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Dipguardi lynnlLPic g business
anall itigation law firm Dioguandi co-
founded with John Flymn. Dioguandi
alsohas investedinand played bay
rolesinlaunching anumbar of busi-
nesses, incleding Wast Violley National
Bank, whare he sarvesas chaimman.

What iis one of yourbusiness goalsfor
200872 “To help start and capital-
ize at least four new companies.
These will probably beinthe solar,
insurance, technologyandreal
estate fields.”

How do yourecrit and retain quality
employees? “We give them suppart
and opportunities to growinto
roles with as much responsibility
as they want to master.”

What is asignificant goalyouachieved

inthe past T months? “Being

afounding directorand

principal sharehaolder of West

Valley Mational Bank, which has
alreadybecome a majorvehicle for
capitalinvestment in our commu- _.'fr\.:
nity that was ot he rwise lacking.”

What is one thing your company does
betterthan any other? “Our law firm
isvery good not only at provid-
ing toplegalservices inboth the
transactional and litigation areas,
but alsoinhelping ourclients
through our full-service business
counseling.”

How do youfoster teammwork? “Coam-
munication. Sharing information
with yourteammates about the
challenges faced, and not tolerat-
ing people on the team who willnot
communicate.”

Howdo youbuild repeat business?

"By being responsive and results-
onented, and helping our clients to
grow and prosper beyond just hand-
ling their leg al or financial needs”

What do you kmow now that you wish
youhad lnowmwhen you started your
business? “Building a successful
businessis all about having the
right people on yourteamwho
know howto serve ourclients.”

'What mistake have youleamed from?
“Failure totreat
everyone withan
equal amount
otrespect, no
matter your
initial evalua-
tion of them,
whichcouldbe
wrong.”




